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The ICC has experienced a recent crisis in leadership and the collective ICC membership, plus the student body of SMC has been harmed thereby.  The following describes just some of the recent failures of ICC officers and the Student Activities Advisor in representing ICC members.

1. During the last ICC meeting in fall 2005, it was moved and passed by the ICC members that the procedures put in place by Student Activities Advisor Benny Blaydes and ICC officers for forwarding each club's ICC funds into the spring semester be rejected, and that the funds of each club would automatically forward to that club in the spring. 
Benny Blaydes has no authority, by the way, anywhere under the law, to create such procedures.  He is merely an advisor, whose advice can be accepted or rejected.  When Benny was asked where in the law he has such procedure-making authority, he stated that, "I'll get back to you on that."  Thus far, he has not done so.
During the next Associated Students meeting, none of the ICC officers (who sit on that board) mentioned the ICC decision, not even during their own time to report on the ICC.  This oversight happened despite the fact that I raised the issue during the time for public comment.
At the following and last Associate Student meeting of the fall, Kimberly Carlito (our ICC chairperson at the time) merely mentioned the ICC vote during her time to make a report, but neither Brenda Nicolas (ICC vice-chair), nor Victoria Pregler (ICC secretary) advocated or discussed the will and intention of the ICC members.  Kimberly did mention revised rules and deadlines that she (and others?) had created to replace the originally rejected procedures.  This was totally unresponsive to the will of the ICC membership and demonstrated a complete disregard for her responsibilities to represent the consensus of the ICC.
It remains unknown to what degree ICC clubs were inconvenienced by these procedures, especially considering they were another burden foisted onto students at the end of the fall term, when class work naturally increases.  It is also unknown if any clubs failed to rollover their funds due to failing to meet these procedures.

2. The minutes from the last ICC meeting in the fall were not available to be seen until the first ICC meeting of this spring.  That means that anyone who didn't attend the last fall meeting was unable to discover the actions of the ICC for approximately three months.  When the ICC officers were approached for a copy of the unapproved minutes in the week following the last fall ICC meeting, they stated that the minutes wouldn't be available to be seen until the next ICC meeting - at the end of February.

3. During the first ICC meeting this spring, only seven clubs were installed. Kimberly consistently violated parliamentary procedure during the meeting and would not correctly respond to objections raised as points of order.  When a number of her decisions were challenged by "appealing from the decision of the chair" (which means that someone disagrees with her decision, requests that the assembly vote on it, and the chair's obligation is to allow that vote to occur), Kimberly refused to put the issues to a vote of the ICC members present.  
Furthermore, she appealed to Benny Blaydes for parliamentary support, despite the fact that 1) he has not proven knowledgeable about Robert's Rules of Parliamentary Procedure, and 2) he is neither the ICC parliamentarian, nor empowered to act as such.  
What too often happens at SMC is that students relinquish or abdicate their rights by not knowing and asserting them, thus allowing advisors (and others) to step in and assume those powers themselves.

Additionally, the agenda stated that Victoria Pregler would be appointed as ICC chair since Kimberly was resigning.  Nothing in the ICC constitution empowers the officers to “appoint” such positions.  Instead, there is a clause describing the "line of succession," followed by a clause requiring there to be an election by the ICC members in the event of a vacancy of the officers.  Kimberly admitted that she knew during the winter session (weeks earlier) that she would be unable to continue as chairperson.  But instead of communicating such to the ICC members by putting that information into ICC mailboxes, or by telling the Corsair so that it could be announced in the paper, Kimberly deliberated behind the scenes with the other ICC officers (and Benny Blaydes?) as to how they would proceed – thus the agenda with the appointment provision. 

A point of order was raised that there was an open question of interpretation regarding these clauses and it was suggested that the question of interpretation, conflicted as it was, should be submitted to the Judicial Board to determine what interpretation was correct.  That's one of the reasons why the Judicial Board exists.  Kimberly, with the silent assent of the other officeholders and with a nod from Benny Blaydes, refused to let the ICC members present decide how to proceed.  When it was suggested that the next ICC meeting (today), when there would be a more representative body present for the ICC meeting, would be a better time to resolve these issues, and that the ICC vice-chairperson could run the meeting until then, Kimberly refused to let the ICC members decide that question.  The other ICC officers remained mute.

Victoria assumed the ICC chairperson at the conclusion of the ICC meeting and represented herself as such at Associated Student meetings until March 5.

Since that ICC meeting, though, Nehasi Lee and I lobbied the Associated Student board of directors and met with Deyna Hearns to appeal the decision of the ICC officers.  There was no attempt to set up a similar meeting with Benny Blaydes because he seems to be part of the problem. (Here, I am speaking for myself, because I don't know if Nehasi met with Benny.)

During the March 5 Associated Student board of directors weekly meeting, Deyna Hearns announced that she had researched the issue further and discovered that the ICC officers had acted improperly according to parliamentary procedure, and that Brenda, as vice-chairperson, must either move up to chairperson, or resign as an ICC officer.  Brenda, subsequently, expressed that she would assume the position of chair for the ICC.

4. This second ICC meeting of the spring term happens during the fifth week.  Not only has this allowed a long delay in the ICC getting up to speed, but it allowed the lack of oversight by the ICC membership during the first ICC meeting.  That fact that today's meeting is occurring so late hurts both the ICC's and each club’s abilities to act with sufficient time this spring.  The fact that the ICC lets someone other than itself determine the times for meetings in any coming semester is a relinquishment of its power.  The ICC should be proactive in determining the calendar in the future, instead of letting the A.S. office do so without any oversight.  Additionally, the ICC officers, seeing that there was an unfortunate three week gap between the first and second ICC meetings could have called another interim session to help mitigate the situation.

5. Currently there are time limits upon how long SMC students can participate as officers (in any capacity) in the ICC.  Under our bylaws, though, the ICC can issue "special grants of authority...by a two-thirds (2/3) vote of the members present of the ICC."  Nehasi Lee has, arguably, more institutional knowledge about SMC and its governance activities than any other member of ICC, Associated Students directors, and even Benny Blaydes or Deyna Hearns.  But because his past involvement in A.S. leadership has exhausted the time limits for his involvement, he can no longer be a voting member of ICC.  
I recommend that the ICC move to make Nehasi Lee a "Special Advisor" to the ICC, with full voting rights and equal rights to participate in any committee.  The ICC would benefit greatly by having his full participation.  I requested that this item be on today's agenda, but it was rejected by the ICC officers.

6. The ICC constitution (Article IV, Section 1) says that "the ICC shall meet twice a month (the first and third Thursday of the month) during regular semesters..."  The fact that the A.S. office under the Student Activities Advisor (Benny Blaydes) has calendared our meetings for Tuesdays is a violation of our constitution.

7. It would make so much more sense if clubs that are installed in the fall, be allowed to continue in the spring.  If this occurred, the ICC would start the spring semester with full strength and could accomplish so much more.  This should be made a change to the ICC constitution, which is very easy to do.
Furthermore, due to the problems that ICC has experienced of late, it would be valuable to re-visit the ICC constitution and improve its provisions to promote greater empowerment of its members and the student body as a whole.  Our constitution describes an ICC Constitution Committee under Article V, Section 1.  (Curiously the section says there shall be two standing committees, and then lists three of them, the ICC Constitution Committee being the third.)  I suggested that the calling into action of the ICC Constitutional Committee be placed on today's agenda, but this idea was rejected by the ICC officers. 
